SAN JOSE

Mayor’s Gang Prevention Task Force
“Citywide Crisis Intervention Team”
(CCIT)

_Policy Team Update
~ August 28,2009
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City Wide Crisis Intervention
Team (CCIT)

A collaborative group of intervention teams that
are BEST funded and have Mobile Outreach
Capacity to respond to violence in our

communities

— California Youth Outreach

— Catholic Charities

—Fire House

—Safe School Campus Initiative
—~SJPD (VCET + GIU)
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Mobilization Criteria

» Gang related/involved homicide

* Trend related — multiple incidents —
escalating acts of violence

¢ Serious act of violence

e |Incident occurred in an identified Hot
Spots — Community/neighborhood and
schools

» Special holidays or events coming o
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Functions/Goals

« Implement an Incident Management Plan
» Develop short term intervention plan

« Prevent escalation

« Prevent further violence and retaliation

 Provide resources and follow up for youth and
families

* Provide alternatives for youth

«  Provide immediate mediation and diversion
activities
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Structure Diagram
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Substance Counseling
Abuse

Domestic
Violence
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