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Past to Future
•

 
Strong MGPTF/VMC Partnership since 
1995 through Clean Slate Tattoo Removal
-

 
End of Transformation

Proposed
•

 
VMC Bedside Pilot:
-

 
Maximize the 48 hour window

-
 

Partnership to start transformation



Goals: 
1.

 
Intentional outreach to victims of Gang Violence.

2.
 

Referral to services for youth and families aimed at violence 
reduction and fostering hope.

3.
 

Strategic and effective use of limited resources.
4.

 
A safer environment focused on Health Care and holistic 
recovery.

Products:
1.

 
A hospital based intervention protocol to respond to victims 
of Gang Violence.

2.
 

Selection and distribution of Prevention and Intervention 
curriculum based services and materials.

3.
 

Agreements (M.O.U.) between VMC, MGPTF, and selected 
BEST funded agencies that formalize the partnership and 
facilitate the provision of needed services.

VMC Pilot



Measurements
•

 
Number of Calls for Services from VMC

•
 

Number of Interventions –
 

Face Time with Victim
•

 
Number of Victims Successfully Connected to 
Services Within 3 Months
*Benchmark for success: 30% of referred patients 
received services

Target Population Criteria
•

 
13 to 30 years of age

•
 

Live within Santa Clara County
•

 
Involved in a gang related injury

VMC Pilot



•
 

Referrals and Screening/Assessment
•

 
Culturally Competent Intervention
-

 
Coordinated 20 min engagement

-
 
Includes Chaplaincy Faith Component

•
 

Post Intervention
-

 
Referral and Service Linkages

-
 

Home Visits

Pilot Procedure



Next Steps??
•

 
Seek Approval to move Forward

•
 

Complete Training and Materials 
Development

•
 

Set a Start Date! (Tentative July/August 2012)

We Have a Pilot Model and 
willing Partnerships…



Q&A
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